OREGON FEDERAL EXECUTIVE BOARD ORGANIZATION 10/06

Operating Committee
Agency leaders, financial managers
(meets quarterly or as needed)

e Oversees the OFEB operating
policies and procedures and
annual operating plan/budget,
conducts financial audits.

Administrative Services Committee
Agency Heads, Admin/HR
Executives, other interested parties
(meets on an as-needed basis)

e Coordinate interagency sharing
of local “best practices” and
review new “national” initiatives.

Sub Committee: Alternative Dispute
Resolution - Shared Neutrals.

Policy Committee
FEB Chair, Vice-Chair,
Operating Committee Chair,
Administrative Services Chair(s),
CFC Chair, Public Affairs Chair,
Emergency Preparedness
Chair(s), Past FEB Chair,
At-Large Members,
FEB Executive Director
(meets quarterly)

e Establish FEB priorities,
monitor operating policies/
procedures and performance.

¢ Align FEB programs with
member agency missions.

e  Serve as communications
channel for member agencies
(local federal “voice™).

e Plan Executive Forums,
other federal community
meetings/events.

OFEB Executive Director
& Staff

o Liaison with Office of Personnel
Management, Office of the White
House, General Services Admin.
and select central agencies.

e Benchmark other leading FEB
programs.

e Draft and execute the OFEB
annual operating plan.

e  Give administrative support to all
standing committees.

e  Communicate with standing and
sub-committees.

e  Administer on-going programs
and operations of the Oregon
FEB office.

Combined Federal Campaign
Local Federal Coordinating
Committee members and
Leadership Team members
(meets on an as-needed basis)

®  Support CFC regulations.

¢ Develop annual direction and
plans for the Columbia River/
Willamette Valley CFC.

® Review charity applications.

® Encourage CFC awareness and
participation within the federal
work force.

Public Affairs Committee
PIOs, other interested parties
(meets quarterly or
at call of the Chair)

e  Best practices sharing.

e Joint media training.

e Publicize OFEB activities
and inter-agency events.

Emergency Preparedness
Committee
Emergency, Safety and Facilities
Managers, other interested parties
(meets quarterly)

e Oregon Interagency COOP
Partnership.

e  First Aid/CPR/AED training.

e Hazardous weather policy.

e Fed-State-Local government
collaboration.

e Emergency plans sharing.

e FEMA coordination.

Ron Johnson, Executive Director:

Meeting times and locations will be published monthly in the Oregon Federal Executive Board
newsletter and on our web page: www.bdiweb.org/oregon.feb.gov.

Detailed inquiries should be directed to the Oregon Federal Executive Board Staff:

Jeff Sargent, Management Analyst: 503-326-3030 or jsargent@pcez.com

503-326-2060 or rjohnson@pcez.com
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